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Populace- and Kingdom-approved Baronial Financial Policy
1s published at the end of this issue of the Clyffe Notes.

Inside This Issue: The November business meeting
Business meeting................c......... 1-3 oo oo will be held on Nov. 1, 6:30 PM at
Chronicler's Choice...........c..cuu....... 3 ‘ W Bard's Bistro
Calendar..........cccceueveveveuererereeeeennn. 4 = 22599 MacArthur Blvd. Suite 126
REGNUML.......ovvevviieiieieiecreenans 5 California, MD 20619

October Business Meeting_
October 4, 2022
10 people in attendance

Old Business

Birthday:

Changeover of autocrat from Adriana to Katriona.

Got a volunteer for reservationist.

Need Marshal in Charge, and marshals in positions - Knight Marshal will reach outside of the barony.
Rose is the cook.

Lore is MOL (Minister of the Lists).

Joshua will help with publicity.

Ask Adriana if an event flyer has been generated.

Ask Matt for help to get Birthday website page working again.

Knight Marshal - need to do equipment inventory and generate a "christmas list" for new equipment.
Send inventory list to Quartermaster.

New business - none

s sfradefodeode

Officer Reports

B & B's Report

[Baroness Ceridwen ferch Owain, Baron Harald Brandarm Olafssen]
Ceridwen sends apologies for being absent tonight.

We want award recommendations.

Will be going to War of the Wings, probably not taking the pavilion.
Theme suggested for Birthday - "All who wander are not lost."
Think about becoming an officer, or baronage.

Seneschal's Report

[Christopher Mac Coning]
Report submitted.
There is a new anti-bullying notice, need to get it and post it.
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Covid rules have been relaxed for December.

Adriana is unable to continue as Autocrat for Birthday; Katriona stepped up as Autocrat, with
Marguerite as Deputy Autocrat.

Unevent is coming up in early December.

Still looking for a Chatelaine.

Announcement - Chris will step down from Seneschal position at the end of this quarter.

Chronicler's Report

[Mary Poschet]
New financial policy will be printed in the November newsletter. Exchequer Molly has posted it on the
Baronial web page.

Herald's Report
[Caitilin Inghean Ui Ruiadhri]
Nothing to report. No update on awards. Will do report soon.

Chatelaine's Report
No report.

Quartermaster’s Report

[Richard Poschet]
Nothing to report. Coordinating with Exchequer on inventory.
Need to move Gold Key (loaner) clothing to shed after going through them.

Minister of Arts & Sciences Report

[Alexina mac Suibhne] via email

I have nothing to report. I would like to ask their Excellencies if they have an A&S theme in mind for
birthday. I know the current A&S champion comes up with the new challenge but I'd like to offer an
open display option as well.

from Ceridwen via email: His Excellency and I had spoken with Adriana about a focus of “all who
wander are not lost”/ home and hearth kind of thing. Kind of a “going on a journey but returning back
home” theme. So a general theme of traveling and telling tales of what you saw on your travels works.

Youth Minister Report
No report.

Minister of the Lists' Report

[Lore Bubeck] No event, no report.

Knight Marshal's Report

[Marguerite de Lyon]

Waivers are going out next week.

Fighter practice is changing hours, to 6:30-8:30 PM.

Brainstorming with Ceridwen on alternate locations that stay open later, have more space,have indoor
space, maybe backup Sunday practices.
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Webminister's Report

[Matthew of Summerdale] via email

In September, the website was hacked. Passwords and reset email addresses were changed for the
backend, so I could not get in. The hosting company was unresponsive, so I changed hosting
companies. Receipt has been provided to exchequer. Website was restored at new host from backups.
The few changes that had been made since the backup were redone. Forwarders have been set back up
again. It should all be back up as it was before. Logins to the front end are still the same and should
work. If anyone finds something wrong, let me know.

I am looking for a replacement for the position of webminster. If you have any questions, feel free to
contact me.
from Seneschal: the duties of the Webminister fall to the Chronicler if there is no Webminister.

Exchequer's Report

Account balance $8031.17

Request $98.83 reimbursement to Matthew for web site expenses.

Financial policy made it past Kingdom.

Did some renewal efforts on bank account.

Need a reservationist for Birthday.

? something about rebranding the Baronial business meeting as Populace meeting.
Would like to change to Chatelaine, if we can find a replacement Exchequer.

Chronicler's Choice
Instead of a downloadable book, a web site this time.
It includes links to about a dozen downloadable books, and also video and audio resources.
https://swordschool.com/

WELCOME TO

The online academy for students of Medieval and Renaissance Italian martial arts, blending historical accuracy with
practical training.
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 In-Person 2 3 4 5
Baronial Fighter Practice Crown Crown
Business Meeting | Lusby Community Tournament Tournament
Bard's Bistro Center Hidden Mountain | Hidden Mountain
California MD 6:30-8:30 PM Bennetsville SC | Bennetsville SC
6:30 PM
6 7 8 9 10 11 Swamp Wars | 12 Swamp Wars
Crown Fighter Practice Courtland VA Courtland VA
Tournament Lusby Community Highland Havoc Highland Havoc
Hidden Mountain Center ljamsville MD ljamsville MD
Bennetsville SC 6:30-8:30 PM Red Mt. Tavern Red Mt. Tavern
Charlottesville VA | Charlottesville VA
13 SwampWars | 14 15 16 17 18 19
Courtland VA Fighter Practice Holiday Faire
Highland Havoc Lusby Community Stierbach
ljamsville MD Center Fredericksburg VA
Red Mt. Tavern 6:30-8:30 PM
Charlottesville VA
20 21 22 23 24 25 26
Fighter Practice
Lusby Community
Center
6:30-8:30 PM
27 28 29 30 Coming up:
Fighter Practice 12/3-4 Virtual Unevent
Lusby Community 12/10 Dun Carraig Baronial Birthday
Center
6:30-8:30 PM

The Baronial Calendar (once again!) displays events at nearby locations.

For more scheduled events in Atlantia go to WWW "dot" Atlantia "dot" SCA "dot" org "slash" calendar

Does something need correcting? Please let
me know. Email me and I'll correct it in the
next newsletter.

If you would like to receive Clyffe Notes in

Please send your SCA and modern name(s)
and your address.

printed form, please email me at
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Baronial Regnum

Baron and Baroness
Harald Brandarm Olafssen
and
Ceridwen ferch Owain
c/o John & Linda McLaughlin
BnB"at"DunCarraig"dot"net

Seneschal Chancellor of the Exchequer Youth Officer
Master Christopher Mac Coning Mistress Mary Isabel of Heatherstone
Seneschal"at"DunCarraig"dot"net (Mistress Molly) MoM"at"DunCarraig"dot"net

Exchequer"at"DunCarraig"dot"net

Chronicler Knight Marshal
Mary Poschet Marguerite de Lyon
c/o Mary Mosher
(she/her/hers) KnightMarshal"at"DunCarraig"dot"net
9825 Tayloes Neck Road

Nanjemoy, MD 20662
(301) 246-4143

Chronicler"at"DunCarraig"dot"net

Herald Minister of Arts & Sciences Mistress of the Lists
Caitilin Inghean Ui Ruiadhri Alexina mac Suibhne Lore Bubeck
Herald"at"DunCarraig"dot"net MOAS"at"DunCarraig"dot"net MOL "at"Duncarraig"dot"net
Chatelaine Quartermaster Webminister
Lord Richard Poschet Lord Matthew of Summerdale
Chatelaine"at"DunCarraig"dot"net c/o Richard Posey c/o Matthew Keck
Quartermaster AT DunCarraig DOT net 17826 Piney Point Road

Tall Timbers, MD 20690
(301) 576-0561
(NLT 9PM, NET 9AM on weekends)

Webminister"at"DunCarraig"dot"net

Baronial Champions Historian
Armor: Lord Galfrid atte Grene
Rapier: Lady Marguerite de Lyon Historian "at"DunCarraig"dot"net

Archery: Sir Jonathas Reinisch
Thrown weapons: Lord Ethan
Adenwaldsson
Arts & Sciences: Baroness Lore Bubeck
Bardic/Performance: Lady Adriana
Michaels
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Dun Carraig Final Draft - July 07, 2022
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Approved by Kingdom Exchequer — September 9, 2022

Financial Policy for Barony of Dun Carraig

1. Composition of the Financial Committee

1.1.

1.2.

1.3.

1.4.

The Barony shall have a Financial Committee consisting of an odd number of
members for voting purposes. The Financial Committee will be chaired by the
Exchequer and consists of the Exchequer, Seneschal, no more than one
member of the Baronial leadership (i.e., Baron or Baroness), and select Baronial
members to equal an odd number of members for the Committee, not to exceed
7 voting members in total.

Financial Committee members shall be listed on the Baronial webpage, under
the Office of the Exchequer.

Any paid SCA member residing in Dun Carraig aged 18 years or older may
volunteer to serve as a financial committee member, subject to approval by
majority vote of sitting Financial Committee members. A minimum of two
alternates will be chosen in the same manner.

No two financial committee members or alternates may be related, married, or
live in the same household.

2. Terms of Financial Committee Members

2.1.
2.2.
2.3.

Exchequer or Seneschal : Until end of warrant.

Baron or Baroness: Until the end of their term as Baronage.

Baronial Member: Two years, renewable by approval of sitting Financial
Committee members.

2.3.1. A Financial Committee member may step down at any time, and must

step down if they no longer meet the requirements denoted above (e.g.,
membership lapse, moving out of the barony).

2.3.2. A member of the Financial Committee may be removed by full agreement

of Seneschal, Exchequer, and Baronage.

3. Timeframes for Meetings

3.1.

3.2.

Normal business of the Financial Committee shall be conducted as follows:

3.1.1.  During the published Baronial monthly business meeting (held on the first

Tuesday of every month unless otherwise noted).

3.1.2.  During any special event-planning meeting.

Financial Committee meetings are open to the populace.

4. Timeframes and Methods for Financial Committee Approval Under Normal
Circumstances

4.1.

The Financial Committee shall review all proposed expenditures for approval.

4.1.1. The Seneschal and Exchequer must be present at any Financial

Committee Meeting.

4.1.2. A quorum shall be a minimum of 5 people from the Financial Committee

as outlined in Section 1.1.

1| Page



Dun Carraig Final Draft - July 07, 2022
Approved by Financial Committee — July 25, 2022
Approved by Kingdom Exchequer — September 9, 2022

4.2.

4.3.

4.1.3.

Members of the Financial Committee shall abstain from voting on any
financial decisions in which there is a conflict of interest or appearance of
impropriety.

Members of the Financial Committee shall have one vote each. No
proxies will be accepted, written or otherwise.

The minimum number of votes to authorize the appropriation of funds
shall be 3, or a simple majority of the committee members present
(whichever is greater). In the event of a tie, the issue at hand will be
decided by the Seneschal.

The Financial Committee shall review all proposed event budgets for approval.

4.2.1.

4.2.2.

For event related expenses, the Event Steward is considered to be a
deputy to the Seneschal. Before funds can be disbursed, the Event
Steward must specify to the Exchequer where on the budget that the
expense falls.

The potential Event Steward determines a rough outline (bid) for an event
with options for dates, sites (with costs), and head cook already named.
The potential Event Steward proposes the event bid at a Baronial
meeting. A Baronial majority vote is required to proceed with planning the
event.

Authorization for disbursement of funds:

4.3.1.

4.3.2.
4.3.3.

4.3.4.
4.3.5.

4.3.6.

4.3.7.

4.3.8.

Disbursement for routine expenses (e.g. rental of meeting rooms,
newsletter publication) can be authorized by the Financial Committee.
Disbursement of funds may be approved at a Baronial business meeting.
No funds will be disbursed without presentation of expense receipt, or
approved event budget. All funds disbursed based on an event budget
must then be accounted for via receipt, and any unused funds must be
returned to the Barony. All receipts and unused funds will be returned to
the Barony within 7 days of an event.

Event Steward must then Spike the Event per Kingdom policy.

Event Steward notifies Exchequer when a proposed budget is ready, and
the Exchequer schedules a Financial Committee meeting to review and
finalize it.

The Financial Committee meets with the Event Steward and head cook (if
available) and votes to approve the presented budget, finalizing it. Event
budget approval shall grant permission for all expenditures within the
submitted budget. Budget changes may still be made afterwards by
approval of the Financial Committee.

The Exchequer prints out the finalized budget on the official budget form,
then routes to the Seneschal; Event Steward; and Exchequer for
signature. Copies are given to the Seneschal and Event Steward.

Event Steward notifies Exchequer of who will specifically be budgeted for
each expense (i.e. prizes; decorations; tokens; etc.). Event Steward
notifies each person as to what their budget is.

2 | Page
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4.3.8.1.  Before any funds can be disbursed, the Event Steward must

specify to the Exchequer where on the budget that the expense
falls.

4.3.8.2.  No site deposit checks will be written until the event budget has

been approved by the Financial Committee and the site contract
has been reviewed and accepted by the Seneschal and
Exchequer.

5. Timeframes and Methods for Meeting and Approval in Emergencies
5.1.  Time-sensitive necessary business may be conducted by an Emergency
Financial Committee:

5.1.1.

The Emergency Financial Committee will consist of the Exchequer, the
Seneschal, and at least one of the other financial committee members
specified in Section 1.1.

The Emergency Financial Committee may authorize any time sensitive
necessary expenditure. Emergency Financial Committee meetings may
be conducted in person, by telephone, by email, or by other video/audio
conferencing media. Votes may not be conducted through social media
sites.

The Exchequer shall record the purpose and results of any time-sensitive
Emergency Financial Committee meeting and report this to the populace
at the next group monthly business meeting.

6. Reportng Schedule:
6.1.  Event Reports must be within 14 days after an event closes.
6.2.  Non-Member Registration (NMR) must be submitted within 10 working days after
an event closes.
6.3.  Quarterly reports shall be done cumulatively through the year:

6.3.1.
6.3.2.
6.3.3.
6.3.4.

Quarter 1 (1/1 to 3/31) due 4/30

Quarter 2 (1/1 to 6/30) due 7/31

Quarter 3 (1/1 to 9/30) due 10/31

Quarter 4/Doomsday (1/1 to 12/31) due 1/31

7. Requirements for Baronial Reports
7.1.  The Exchequer shall comply with reporting guidelines established by Society and
Kingdom Financial Laws and Policies. This shall include but is not limited to
event financial reports and quarterly financial reports.

7.1.1.

Event reports must include, but is not limited to:

7.1.1.1.  Event financial report form
7.1.1.2.  Receipts for all expenses
7.1.1.3.  Records of all deposits

7.1.1.4.  Records for reconciled advances
7.1.1.5.  Gate check in roster

3 | Page
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7.1.2.

7.1.1.6.

Non-Member Registration (NMR) submission (Required only if a
site fee is charged)

Quarterly reports must include, but are not limited to:

7.1.2.1.

7.1.2.2.

7.1.2.3.

7.1.2.4.

7.1.2.5.
7.1.2.6.

7.1.2.7.

Current Excel version of financial report completed, along with a
pdf copy of the entire report with appropriate pages signed by the
Exchequer and Seneschal.

The entire quarter’s bank statements must be reviewed, and
reconciliation completed with all pages signed by the Exchequer
and Seneschal.

Account ledgers for the quarter.

Property and item inventory for the quarter (if applicable;
inventories must be submitted at minimum annually)

Any event reports that have occurred in the reporting quarter.
Any expense receipts for the quarter that have not already been
reported.

Any deposit records for the quarter that have not already been
reported.

8. Timeframes and Methods for Review and Revision of the Financial Policy

Any modifications or proposed changes shall follow those procedures outlined in
Baronial Policy.

This document is superseded by:

Kingdom Exchequer Policy

Kingdom Financial Policy

Kingdom Law

Society Exchequer Policy

Corpora

State and Federal Law

This policy will be reviewed annually during the 1st quarter of the year. It also
may be reviewed and/or revisions allowed to be submitted at any group monthly
business meeting.

This policy will be submitted to the Kingdom Exchequer for final review and will
become effective upon final approval of Kingdom Exchequer.

8.1.

8.2.

8.3.

8.4.

8.2.1.
8.2.2.
8.2.3.
8.2.4.
8.2.5.
8.2.6.

9. Methods for Controlling Cash Receipts

Cash receipts are income in any form of cash currency, check, or money order,
of funds received for, in regard to, but not limited to:

Event income of all types

Money collected from advertised fund-raising endeavors

Donations

Money from the sale of goods purchased with baronial funds

Newsletter sales and subscription income

Cash receipts of any type must be deposited into the group bank account no later
than 14 calendar days after the receipt by an officer of the SCA. Undeposited

9.1.

9.2.

9.1.1.
9.1.2.
9.1.3.
9.1.4.
9.1.5.
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9.3.

9.4.

income of any type is prohibited from being used for refunds, reimbursements, or
expenses.

Use of online credit card or electronic payment services is restricted to approval
by the Society Chancellor of the Exchequer. As an SCA branch, the barony is not
to use the personal credit card or electronic payment acceptance account of an
individual or other business under any circumstances.

Event Gatekeeper / Troll / Reservationist

9.4.1.

9.4.2.

9.4.3.

9.4.4.

9.4.5.

The Head Gatekeeper / Troll / Reservationist shall be an adult (18 years
or older) designated by the Event Steward of an event and approved by
the Exchequer, and will be ultimately responsible for accounting for all
funds that pass through the gate.

The Head Gatekeeper /Troll / Reservationist shall be recognized as a
temporary deputy of the office of the Baronial Exchequer.

Adult (18 years or older) paid members of the SCA may assist or function
as the Gatekeeper / Troll at an event. An adult (18 years or older) paid
member of the SCA must always be present and in charge of Gate / Troll
where SCA money is collected.

Minors may assist at the Gate / Troll but are not allowed to handle any
monies at any time.

Site owners may observe the Gate / Troll operations, but the final
responsibility for the funds collected in the name of the SCA must remain
with an authorized, paid SCA member who is a designated representative
of the office of the Baronial Exchequer.

9.4.5.1. The representative of the office of the Baronial Exchequer may not

have a financial or material interest in the ownership of the site
itself.

10. Policies Regarding Event Admission Charges, Refunds, or Complimentary Passes
Normal admission charges shall apply to all event attendees with the following
exceptions:

10.1.

10.2.

10.3.

10.1.1.

10.1.2.

10.1.3.
10.1.4.

10.1.5.

All current Royalty (Crown and Crown Heirs) and their minor dependents
shall have all event and feast fees waived.

Current sitting Dun Carraig Baronage shall have event and feast fees
waived.

Event Steward and Head cook shall have all event and feast fees waived.
All minors (under 18 years of age) attending may have a reduced event
fee. Feast fees may not be reduced.

All children of the age of 5 years and under may have all event fees
waived.

There will be a family cap for event site fees only, being capped at two adults and
two children (age 17 and under). Feast fees must still be paid by all required (i.e.,
age 6 years and older).

Event Refunds
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10.3.1.  If a person has paid for a Dun Carraig event, but is unable to attend, they
may request a refund, in writing, from the Barony within 5 days of the
event completion. The Barony may, at its discretion, issue a full or partial
refund. Such decisions will be made on a case-by-case basis, by a refund
committee consisting of the Exchequer, the Seneschal, and the event
Event Steward.

10.3.2.  When determining whether to issue a refund, the refund committee will
consider the following:

10.3.2.1. What is the nature of the situation that caused a refund request?
(Higher priority will be given when circumstances beyond a
person’s control prevent his or her attending the event or feast).

10.3.2.2.  Any/all refunds will be sent no later than 14 days after event report

completion.
10.3.2.3.  All refunds shall be paid by check from the Barony’s checking
account.
11. Policy Regarding Asset Management and Control of Inventory
11.1.  ltems belonging to the barony, shall be stored, and maintained by an officer in

the barony as covered in Baronial Policy.
12. Prohibited Activities
12.1.  Raffles and online auctions are prohibited.
12.2.  Fireworks: The purchase, ownership or sale of fireworks is prohibited. The
purchase of professional fireworks services is permitted, with approval by the
Board of Directors. To request permission from the Board, the barony must
request approval through the Kingdom Seneschal and the Kingdom Exchequer
who will contact their Society Superiors for instructions.
12.3.  Purchase of alcoholic beverages with the exception of alcohol that is used for
cooking.
13. Policy on Sales Tax
13.1.  Not applicable in the Kingdom of Atlantia.
14. Special Purpose and Dedicated Funds
14.1.  Not applicable
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Mary Poschet

c/o Mary Mosher

9825 Tayloes Neck Road
Nanjemoy, MD 20662

E-mail: Chronicler@duncarraig.net

Statement of Ownership

This is the Clyffe Notes, a publication of the Barony of Dun Carraig, of the Kingdom of Atlantia, of the
Society for Creative Anachronism, Inc. The Clyffe Notes are available from Dun Carraig Chronicler
Mary Poschet (aka Mary Mosher), who can be reached by email to Chronicler@DunCarraig.net
Subscriptions are free as all publications are available electronically.

This newsletter is not a corporate publication of the Society for Creative Anachronism, Inc., and does
not delineate SCA policies. © Copyright (2022), Society for Creative Anachronism, Inc. For
information on reprinting letters and artwork from this publication, please contact the Dun Carraig
Chronicler, who will assist you in contacting the original creator of the piece. Please respect the legal
rights of our contributors.

Credits:

Title image: Ceramic roundel tile made by Lucia Della Robbia of Florence for Piero de' Medici, ca.
1450-1456. Image © Victoria and Albert Museum, London
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