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VIVAT to our newest Prince & Princess of Atlantia...
Ragnarr Blackbammer and Lynette Semere
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May Business Meeting Minutes

Inside This Issue:
. . May 7, 2013
Business Mtg Minutes.....1-2 | In attendance: Mary, Ragnarr, Lynette, Business Meetings are held on
Officer Reports.............. 2-3 | Cadfan, Isolde, Karl, Serena, Matthias, the first Tuesday of each month,
- - Amalia, Adriana, Matthew, Chris 7:00pm at

Chronicler's Choice......... 3 > ’ ’ ’ . ) .

Ceridwen, Harald. Chris presiding. Big Larry’s Comic Book Cafe,
Calendar.........cccccoeveunn.. 4 Leonardtown, MD 20650.
Baronial Progress............. 4 Old Business: For. dlrectlgns go to

. . duncarraig.net/directions.shtml

Regnum.......ccovvvuieeennnnn. 5 Archery event - going OK. Troll will be
Process for Officer opening earlier than 9, letting people on ‘

site about 8:30. Not a lot of setup outside of kitchen - 1 tent, archery setup.
Replacement (draft)........6 | Qjte has tables. Chirurgeon canceled - but not required. Not doing tokens.

Parking shuttle - need somebody to be in charge.

Financial policy - Serena will go over with Ysane & Cadfan. Kingdom needs to see in policy: what is
policy on advance notice on large purchases? Options are to leave as is (no advance notice) or require
advance notice. Voted to keep as is, no advance notice required. How publicized? (Keep as is).
Emergency committee - does decision need to be ratified later by non-emergency committee, or leave
as i1s? Add to policy that emergency committee decision is final. Troll - leave as is. Refunds - When
must they be sent? Not more than 14 days after event report completion. Over-expenses - timing of
financial committee & report - will discuss with committee. Special funds - have to identify special
funds, how long to keep them, what happens to unused money - discuss with committee.

Birthday - Email responses- most liked Hollywood theme. (Want to do Uttermost West later, want
Cadfan to cook & develop concept.) Karl in charge of archery, Lochmere Arrow event. Matt cooking.
Fundraiser for new royals? BnB will spend the day as Barony. June 1 deadline for Acorn, finance
committee must approve budget. Amalia needs help with fighting - Harald volunteers. Should contact 3
champions also.

Storage shed - Amy (Ysane) has not looked at property yet.

Officer replacement policy - discussed (draft attached at the end of the newsletter). Working on charter,
will go into charter, charter will be presented for voting. Any comments, see Seneschal or BnB.
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New Business:
Serena - Thing at Waldorf library went well. When heavy fighters were outside, it brought people off
the street. Can we do more outdoor stuff, like in Waldorf?

Rags - CSM had a weekend-long Renaissance festival, we weren't in it. There must be interest there.
SMCM - Rags delivered food to 25-person fencing club.

Amalia - wants to do spreadsheet on what people do in A&S.

sprafrareredredrodrods
B & B's Report

Baroness: "Rags had a good weekend." BnB are now prince & princess of Atlantia. They can stay as
BnB till stepping up to King & Queen. What happens during 6 months as K&Q? Atlantia has no policy
set for landed baronage. Discussing vicar in place, or select new BnB. Will send out on elist. Sen
thoughts & opinions to BnB - will listen to majority. Will collect opinions, announce at meeting. Group
must act fast if the decision is to re-poll. Vicar would be faster. Needs to be settled before coronation.
BnB have been invited to do online "fireside chat" with Their Majesties tomorrow.

Baron: Need to talk to Sacred Stone. They "refuse to go to war with the kingdom." Could we stay in
with vicarage? Possible spins - invasion during power vacuum? They hate Prince John? WoW on hold.

!
Seneschal's Report
"Doing an excellent job, I watched her." (from her deputy & husband, Chris)

Chronicler's Report

"Chronically uninteresting month."

Herald's Report

No report

Chatelaine's Report

No report

Quartermaster’s Report

No report

Minister of Arts & Sciences Report

Needs email routed.

Minister of Minor's Report

No report

Minister of the Lists' Report

Ransom at tourney - like a turkey shoot, with a pig target. $1 an arrow, winner gets a ham. Karl gets
money, goes to troll when pig gets hit. Ceridwen can do it. Need to get on Atlantean announcements.
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Knight Marshal's Report

Not much in April. Wants rapier marshal tomorrow. New guy, lives in Lusby, found out about us in rec
newsletter. Work now on days, will be at practice at 8.

Chirurgeon's Report

No report

Webminister's Report

Nothing new except need to route A&S email.

Exchequer's Report

1) Congratulations to Their Excellencies, now Their Highnesses!
2) Registry balance was $6101.81 as of 04/07/13.
3) Quarterly Report for Jan-Feb-March submitted to MD Regional 8: confirmed as received in April.
4) Royal Archery Tournament on May 18 (weekend after next) features “Ransom the Cure" charity
collection. Per direction of Kingdom Exchequer:
a. All "Ransom the Cure" monies, cash and check, to be collected and tracked at event by MOL
b. "Ransom the Cure" monies will be kept SEPARATE from any MOL fees collected
c. All checks to be made out to "SCA-MD, Barony of Dun Carraig."
d. MOL transfers all "Ransom the Cure" monies collected to Baronial exchequer, who deposits
them as one distinct deposit (i.e., not combined with any other deposits) for tracking purposes
e. After the event, Baronial Exchequer forwards "Ransom the Cure" monies in one check from
"SCA-MD, Barony of Dun Carraig” to “SCA-Kingdom of Atlantia."
5) Baronial Financial Policy: I have had no word from Kingdom yet.
a. If Kingdom approves, Policy takes effect
b. Policy published in newsletter for two months running (once approved)
6) Having sitting Royalty in the Barony presents our group with special financial challenges and
opportunities, due to the fact that our events will draw more people:
a. More expenses/other resource draws:
i. Plan for more port-o-cans
i1. Plan for bigger feasts
iii. More help needed at Troll to process attendees in.
b. More opportunities for revenue generation
1. Drawings
ii. Silent auctions
iil. Suggest as prizes/auction items: one or two painted wall-hangings like those made
for Sutton Hootenanny (relatively inexpensive, may still have some leftover materials,
very splashy and spectacular - will draw lots of interest on display).

sfrdrfedeadrdrdrds

Chronicler's Choice

Wine, women, and song:

Mediaeval Latin students' songs now first translated into English verse
with an essay by John Addington Symonds (1907)
http://archive.org/details/cu31924014240331

)
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1
2 3 4  Baronial 5 6 7 8
Business Meeting Fighter Practice Archery Practice On Target
7:.00 PM 7:30 PM 7:.00 PM Lochmere
Big Larry's Southern CC Baron Jonathas' Annapolis, Md
Leonardtown house
On Target
9 10 1 12 13 14 15
On Target Fighter Practice Archery Practice
Lochmere 7:30 PM 7:00 PM
Annapolis, Md Southern CC Baron Jonathas'
house
416 Father's Day 17 18 19 20 21 June Solstice 22 Stierbach's
Fighter Practice Archery Practice Baronial Birthday
7:30 PM 7:00 PM & House Turniva
Southern CC Baron Jonathas' Pentathlon Challenge
house Warrenton, VA
23 24 25 26 27 28 29
Fighter Practice Archery Practice Storvik Novice &
7:30 PM 7:00 PM Unbelt Tourney
Southern CC Baron Jonathas' BnB
house Upper Marlboro, MD
Storvik Tourney - BnB
30
Storvik Novice &
Unbelt Tourney
BnB
Upper Marlboro, MD

Baronial Progress

Key:

BnB — Baron and Baroness
B — Baron
Ba — Baroness

The Baronial Calendar displays events at nearby locations.
It is not a schedule of all Atlantian events.

For all scheduled events go to www. Atlantia.sca.org

If you would like to receive Clyffe Notes in
printed form, please email me at
. Please send your
SCA and modern name(s) and your address.

Does something need correcting? Please let me
know. Email me at

and I'll correct it

in the next newsletter.
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Seneschal
Lady Ysane de la Selle
c/o Amy Cunning
17924 Crab Pot Lane
Piney Point, MD
(301) 880-1192 (NLT 9PM)
Seneschal"at"DunCarraig"dot"net

Chronicler
Mary Poschet
c/o Mary Mosher
9825 Tayloes Neck Road
Nanjemoy, MD 20662
(301) 246-4143
Chronicler"at"DunCarraig"dot"net

Herald
Isolda de Crosthwaite
c/o Jill Lee
11778 Big Bear Lane
Lusby, MD 20657
Herald"at"DunCarraig"dot"net

Chatelaine
Gwenllian verch Gruffydd
c/o Michele Barrick
46507 Midway Dr.
Lexington Park, Md 20653
(240) 925-5839
Chatelaine"at"DunCarraig"dot"net

Clyffe Notes

Baronial Regnum

Baron and Baroness
Ragnarr Blackhammer and
Lynette Semere

c/o Charles Kane and Jynette Mead

22250 Chancellors Run Road
Great Milis, MD 20634

(540) 847-9282
BnB"at"DunCarraig"dot"net

Chancellor of the Exchequer
Cadfan ap Morgan

Exchequer"at"DunCarraig"dot"net

Minister of Arts & Sciences
Amalia Kunne
MOAS"at"DunCarraig"dot"net

Historian
Vacant

Quartermaster
Mikjall Bogsveigir
c/o Michael D. Barrick
46507 Midway Dr.
Lexington Park, Md 20653
(240) 925-8816

Quartermaster AT DunCarraig DOT net

Baronial Champions
Rapier: Larissa Mikhailovna
Armored: Theron Andronikos
A&S: Elizabeth Redding

Archery: Chris (Kryss?) (full name TBA)
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Mistress of Minors
In-training
MoM"at"DunCarraig"dot"net

Knight Marshal
Sir Harald Brandarm
c/o John McLaughlin

KnightMarshal"at"DunCarraig"dot"net

Mistress of the Lists

Lady Adriana Michaels
c/o Kelly Keck

17826 Piney Point Road

Tall Timbers, MD 20690
(301) 576-0561

(NLT 9 PM, NET 9 AM on weekends)
MOL "at"duncarraig"dot"net

Webminister
Adriana Michaels
c/o Kelly Keck
17826 Piney Point Road
Tall Timbers, MD 20690
(301) 576-0561
(NLT 9PM, NET 9AM on weekends)
webminister"at"DunCarraig"dot"net

Baronial Marshalate
Archery: Jonathas Reinisch
Rapier: Khadir bar Yosef
Thrown Weapons: Khadir bar Yosef
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Process for Officer Replacement/Selection
Upon reaching their decision to step down from their position, a Baronial Officer shall provide written
notice of their intent to the Baronial Seneschal and sitting Baronage.
o A minimum notice of two weeks is requested, but is not required.

Upon receipt of notice, the Baronial Seneschal shall announce the open position to the Baronial
Populace via the Baronial electronic mailing list or forum, and at the next Baronial Meeting.
o Those persons interested in filling the open Officer’s position shall inform the Seneschal of their interest,
either verbally or via written correspondence.
o The time frame for accepting volunteers shall be no less than 5 days, and the closing date to accept
volunteers shall be clearly given.

Upon the closing date, the Seneschal shall provide the list of all volunteers for the open Baronial
Officer’s position to the Sitting Baronage and (if available) the Officer to be replaced.

Once the list of all volunteers has been presented to the sitting Baronage, they shall be announced to
the Baronial Populace via the Baronial electronic mailing list or forum, and at the next Baronial Meeting.
o The Baronial Populace shall be invited to privately offer commentary to the Seneschal and sitting
Baronage.

o The time frame for commentary shall be no less than 5 days, and the closing date for comments
regarding the volunteers shall be clearly given.

The sitting Baronage, after consulting with Seneschal and (if available) the Officer to be replaced,
having reviewed all comments from the Baronial Populace, shall select the replacement Officer.
o This replacement Officer shall be announced to the Baronial Populace via the Baronial electronic
mailing list or forum, and at the next Baronial Meeting.

The replacement Officer will work with the Seneschal and sitting Baronage to complete any and all
Kingdom warranting processes required of their position.
o Should the replacement Officer be unable to receive their warrant from the Kingdom, the sitting
Baronage may select another candidate from the list of volunteers, or should no other volunteers be
available, request the Seneschal begin the process again.

Should an unforeseen situation occur where an officer need be replaced immediately in order to allow
the Barony and its interests to function, the sitting Baronage, having consulted with both the Kingdom
Seneschal and Kingdom Officer for the position to be filled, and having their consent, may immediately
appoint a person of their choosing to the vacant office.
ths at the la

o soon as is ibe, a rpacmnt Officer shall be selected using the above process.
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